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Providing WorkOne Leadership for Fastern Indiana

YOUTH COUNCIL
Friday — January 20, 2012 - 11:00 AM - 12:30 PM
Henry County WorkOne — 3011 South 14™ Street — New Castle, IN 47362

Mission Statement:
The mission is to enhance and sustain an educated, skilled and employable workforce through the efforts of a
dedicated staff, providing seamless and diverse employment and training services, utilizing strategic alliances that will
support the economic development activities in Eastern Indiana.

MEETING AGENDA

1. CALL TO ORDER & INTRODUCTIONS Bob Hobbs - Brad Wilson, Co-Chairs
II. DECLARATION OF MEMBER CONFLICTS OF INTEREST - Page 2 Council
I1l. REVIEW AND APPROVAL OF MEETING MINUTES (Action Item) Council

A. 09/16/11 Youth Council Meeting Minutes — Page 3

IV. UPDATES Staff
A. MEMBERSHIP UPDATE - Page 5
B. YOUTH COUNCIL CERTIFICATION
C. FUNDING UPDATES
1. Best Buy Grant Application
2. Delaware College Success Coalition Grant
3. JAG Regional CDC Event

V. YOUTHPROGRAM PERFORMANCE REVIEW Staff
A. EXPENDITURES
1. Grant To Date
2. In School versus Out of School Expenditure Limitation
B. 5% NON-ECONOMICALLY DISADVANTAGED ENROLLMENT LIMITATION
C. COMMON MEASURES PERFORMANCE MEASURES

VI. YOUTH PROGRAM PLANNING FOR PROGRAM YEAR 12 (7/1/12 - 6/30/13)  Staff
A. FUNDING UPDATE
B. PRIORITIES
C. DECISION MAKING & TIMELINE

VIl. OTHER BUSINESS Council
A. REGULAR MEETING SCHEDULE - PAGE 6
B. NEXT MEETING AGENDA
C. FOR THE GOOD OF THE CAUSE

VIIl. ADJOURNMENT




